
BOARD OF SELECTMEN
MEETING AGENDA

Fuller Meadow School
Nathan Media Room

143 South Main Street, Middleton, MA 01949
Tuesday, February 27, 2018

7:00 PM
This meeting is being recorded

1. 7:OOPM Warrant

Minutes:

• February 13,2018 regular meeting
Town Administrator updates and reports

2. 7:10 PM Presentation of FY2018 2nd quarter report by Town Accountant/Chief Financial Officer Sarah

Wood

3. 7:35 PM Vote to enter into a Tax Agreement for Personal Property with HG Solar Systems LLC with

respect to a solar energy project located behind 230 South Main Street, Assessors Map 30,
Lot 188C, per the affirmative vote on Article 6 at the November 7, 2017 Special Town

IVIeeting

4. 7:40 PM Update on Fiscal Year 2019 operating and capital budgets including Masconomet Regional
School District and Essex Technical High School

5. 7:55 PM Preliminary review of May 8, 2018 Annual Town Meeting warrant

6. 8:10 PM New Business: Reserved for topics that the Chair did not reasonably anticipate would be
discussed

The Board reserves the right to consider items on the agenda out of order. Not all items listed may in fact be

discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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pushed off another year. He added that the Essex Tech budget also came in slightly

lower than initially projected, and they are still waiting for numbers on health insurance

from MIIA.

o Capital Requests: Sheehan advised they are meeting with departments this week on

their capital requests. He reported that the budget will be over $2 million, with the

spending target based on established policies of less than a million. The capital budget
will be more challenging this year than it has in the past, adding that there will be a
meeting with the Finance Committee and Selectmen on March 3 at 8:30am, to discuss

the capital budget and update on the operating budget.

o Town Meeting Warrant: Sheehan advised that the first draft of the Town Meeting

Warrant is complete. There are currently 26 articles which will probably increase. He has

been working with the Town Moderator to streamline and consolidate articles, noting

that they are consolidating all town meeting articles into Town Meeting Warrant, adding

that, rather than 15-20 capital articles, there will be a single capital article.

7:14 PM Fiscal Year 2017 Audit of Financial Statements and Management Letter: Tony Roselli of

Roselli, Clark & Associates met with the Board of Selectmen with a presentation on the Fiscal Year 2017

audit of financial statements and management letter. Roselli noted this was their second year doing the

audit and proceeded with reviewing the information he provided to the Board: Management Letter,

Evaluation of Operations, Current Year Findings, and Findings and Recommendations. Roselli added that

the Town has an excellent financial foundation. His presentation focused on prior year findings and

current year findings, as well as which had been resolved. After comments and questions. Chair Cresta

thanked Roselli for the detailed information, noting that he is looking forward to next year's letter.

7:45 PM Vote to Appoint Animal Control Officer and Animal Inspector and Alternate: Beverly

Milward met with the Board to provide the Board with her experience and background, as well as her

interest in serving the Town as the Animal Control Officer and Animal Inspector. Kevin Nichols was also

present for his appointment as Alternate Animal Control Officer and Alternate Animal Inspector. After a

brief discussion, the Board took the following action:

On a MOTION made by Prentakis, second by Kassiotis, the Board ofSelectmen VOTED unanimously

to appoint Beverly Milward as Animal Control Officer and Animal Inspector, and Kevin Nichols

Alternate Animal Control Officer and Alternate Animal Inspector through June 30,2018.

7:55 PM Discuss Retirement Announcement of Treasurer/Collector Donald Carter:

Chair Cresta praised Donald Carter for his exemplary service to the Town of Middleton, thanking him for

the professionalism he brought to the office. There ensued a brief discussion on appointing Belinda

Young as Treasurer/Collector effective July 1, 2018, as well as plans for hiring Ms. Young's replacement

as Assistant Treasurer/Collector. After discussion, the Board took the following action:

On a MOTION made by Kassiotis, second by Moreschi, the Board ofSelectmen VOTED unanimously

to appoint Belinda Young as Treasurer/Collector, effective July 1, 2018 through June 30, 2021.

Chair Cresta advised that they will be working on filling the vacant position of Assistant
Treasurer/Collector. Sheehan added they will be have the position filled by July 1. Young thanked Don
Carter for his help in taking her under his wing and preparing herforthejob.
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8:03 PM Vote on License to Own a Taxicab Company/Register Cabs: Fabiola Nabe met with the

Board to provide them with her background and business information. Ms. Nabe was requesting a

license for her business, New England Professional Transportation, LLC, working out of 169 Liberty

Street, noting it was for one vehicle and mostly non-emergency medical appointment transports. After a

brief discussion, the Board took the following action:

On a MOTION made by Houten, second by Prentakis, the Board ofSelectmen VOTED unanimously

to approve the license for Fabiola Nabe, New England Professional Transportation, LLC, to operate

one taxicab, out of 169 Liberty Street.

8:08 PM Vote to Accept Mass. General Law Chapter 166, §32A: The Board discussed Chapter

166, Section 32A of Mass. General Laws, allowing wiring inspectors to work in town as long as they do

not inspect their own work. After a brief discussion, the Board took the following action:

On a MOTION made by Houten, second by Prentakis, the Board of Selectmen VOTED unanimously

to accept Mass. General Law Chapter 166, §32A

8:11 PM Property Fraud Watch Tax Bill Insert: The Board briefly discussed the insert the
Southern Essex Registry of Deeds had requested be inserted into residents' 4th quarter tax bills. After a

brief discussion, the Board took the following action:

On a MOTION made by Houten, second by Moreschi, the Board ofSelectmen VOTED unanimously

to authorize the Treasurer/Collector to include the Property Fraud Watch insert into the FY2018 4

Q.uartertax bill.

8:12 PM Review and Discuss Proposal from Gienapp Design Associates: Town Administrator Andy

Sheehan provided the Board with background information on the 48 South Main Street property, noting

that it's been proposed as a potential location for one or more public buildings, including a fire station,

police station, town offices, and/or Council on Aging Senior Center. Sheehan advised they need to have

an architectural overview study and Gienapp Design Associates had provided a comprehensive proposal

to complete the study. A brief discussion ensued and the Town Administrator will provide updates to

the Board at future meetings.

8:20 PM New Business:

• Citizen Feedback Session Scheduled: Selectman Prentakis announced there is a Citizen

Feedback session scheduled for March 1, 6:30PM-7:30PM, at the Flint Library. He will be present

to meet with any resident interested in providing feedback.

• Funds for Early Voting: Selectman Kassiotis reported that Rep. Jones had secured funding for

early voting. Cresta provided more information for the Board members, noting that the

unfunded mandate had passed the House.

• Lola Anderson Passing: Chair Cresta noted the recent passing of Lola Anderson, adding that on

behalf of the Town of Middleton, the Board would be adjourning in her memory. There followed

a moment of silence.
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8:20 PM ADJOURN
With no further business, on a MOTION made by Houten, the Board of Selectmen

VOTED unanimously to adjourn in memory of Lola Anderson at 8:20 PM.

Respectfully submitted,

Minutes Secretary Kosta Prentakis, Clerk

Documents either distributed to the Board of Selectmen before the meeting in a packet or at the

meeting:

1. Agenda:February 13, 2018

2. Town of Middleton Summary of Weekly Bills Payable and Payroll Warrants, 2/15/18, #1817
3. Minutes: 1/30/18
4. Packet from Roselli, Clark & Associates, Including:

• Management Letter Year Ended June 30,2017

• Report on Examination of Basic Financial Statements and Additional Information Year

Ended June 30, 2017

• Report on Internal Control Over Financial Reporting and on Compliance and Other

Matters Year Ended June 30, 2017

5. Copy of Mass. General Law Chapter 166, §32A:

https://malegislature.gov/Laws/GeneralLaws/Partl/TitleXXII/Chapterl6/Section32a
6. Proposed Tax Bill Insert from Southern Essex District Registry of Deeds, Re: Property Fraud

Watch
7. Letter from Gienapp Design to Town Administrator, Re: Town of Middleton Public Facilities

Assessment: Proposal for Architectural Overview Study Services, 2/6/18

8. Letter from Treasurer/Collector to Town Administrator, Re: Intention to Retire, 1/24/18
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At the end of the first quarter of the fiscal year the total year-to-date expenditures
should be around 50% of the departmental budget. The Recreation Commission
and Town Counsel departments typically sees higher expenditures in the first
quarter. Recreation Commission's summer park program takes place within the
first few months of the fiscal year therefore expenditures are higher. Town
counsel bills bi-annually and therefore this department is typically higher than the
expected 50% of budget. The unclassified category has a higher percent
expended because this category includes transfers to other funds, which are
made at the beginning of the year. This category also includes items that are
originally expensed to the Town but then allocated to MELD and the School
Department in March.

Areas of concern with the budget primarily relate to liability insurance and life
insurance expenditures. We have received the breakdown of our liability
insurance (MELD, School & Town) and MIIA has changed the way they allocate
general liability insurance across all municipalities. This has caused the Town to
take on more of a burden for these expenditures that have been previously
budgeted as MELD's share. This took place in FY18 so most likely a year-end
transfer will need to take place to cover the costs. Life insurance had unexpected
increases in costs due to a large number of employees signing up during open
enrollment late last spring. These changes took effect in FY18 after the budget
was set so there is also the potential that a year end transfer will be needed. As
of December 31st 70% of the budget has been expended.

General Fund Revenues

Revenue collections were largely in line with estimates. As of December 31,
2017, 50% or $17,189,208 of total estimated revenues for FY 2018
($34,387,709) had been collected.

Of the local receipts categories that are lower than 50% of their budgeted
revenues are: Motor Vehicle Excise (16%), Other Excise - Room (43%),
Penalties & Interest on Taxes (41%), Library Receipts (38%), Fines &
Forefeitures (40%) and Medicaid Reimbursement (24%). Motor Vehicle
commitments runs on a calendar year. The first commitment for calendar year
2018 will be issued in the third quarter therefore the majority of revenue
collections typically occur in the third quarter of the fiscal year. Room Excise has
dropped significantly from the previous quarter. I have a request into the DOR to
ensure our percentage of the hotel share was calculated correctly. We have
received less in Medicaid reimbursement than we typically see primarily due to
the Town receiving the 3rd Quarter payment in June rather than in July, the timing
of this decreased our typical revenue amounts. If this occurs the same this year it
should not be a problem, however, if it does not we could be short of our
budgeted amount.



Revenues as of Decemeber 31, 2017 that have exceeded their revenue budgets
are Cemetery Receipts (57%), Other Departmental Revenues (70%), Licences
and Permits (59%) and Investment Income (73%). Cemetery Receipts has seen
a 29% increase in interment (burial) fees compared to the end of the second
quarter of FY2017. This is consistent with previous quarter but has slowed down
as the year progresses and the impact of the rate change has lessened. Other
Departmental Revenues are doing well primarily due to the sale of surplus
vehicles/equipment totaling $11,685 and there is also a $6,200 increase in
recycling reimbursements compared to the end of the second quarter of FY2017.
Licences and Permits have seen increases in building permits and Health
Department permits of 38% and 15% respectfully.

CPA Fund Expenditures & Revenues

CPA expenditures at 40% of budgeted expenditures, not inclusive of capital
items. This is not unexpected as the majority of the remaining debt payments are
due in April.

CPA revenues are at 68% of the budget. This is a higher percentage than other
quarters due to the timing of the State Reimbursement (November).

Water Fund Expenditures & Revenues

Water expenditures are at 31% of the budget. This is not unsual as a large part
of the department's expenses take place in the spring/summer.

There is no true budgeted amount for the water fund. It is expected that revenues
will be enough to cover the current year budget as well as add some additional
revenue that will close out to fund balance at the end of the year.

I hope the information presented is informative and helpful. If you have any
questions, please do not hesitate to contact me.



Town of Middleton, MA

Fiscal Year 2018 Expenditures (unaudited)

For the Period Ended REVISED 9/30/17 12/31/17 3/31/18 6/30/18 Total AVAILABLE

GENERAL FUND BUDGET Quarter 1 Quarter 2 Quarters Quarter 4 YTDEXPENDED BUDGET % USED
Total 114 TOWN MODERATOR
Total 122 SELECTMEN

Total 131 FINANCE COMMITTEE

Total 135 TOWN ACCOUNTANT

TotalUl ASSESSORS

Total 145TREASURER/COLLECTOR

Total 146 CUSTODIAN OF TOWN LANDS

Total 151 TOWN COUNSEL

Total 155 MIS

Total 161 TOWN CLERK

Total 162 ELECTIONS

Total 171 CONSERVATION COMMISSION

Total 175 PLANNING BOARD

Total 176 BOARD OF APPEALS

Total 181 MASTER PLAN COMMITTEE

Total 192 TOWN BUILDING

Total 195 TOWN REPORT

Total 196 AUDIT

Total 199 STREET LIGHTS

Total 210 POLICE

Total 220 FIRE

Total 241 BUILDING INSPECTION

Total 292 ANIMAL CONTROL

Total 296 CONSTABLE

Total 301 SCHOOL DEPARTMENT

Total 314 MASCONOMENT ASSESSMENT

Total 315 ESSEX TECH ASSESSMENT

Total 420 DPW ADMINISTRATION

Total 425 TRANSFER STATION

Total 511 BOARD OF HEALTH

Total 541 COUNCIL ON AGING

Total 543 VETERANS AGENT

Total 545 TR] TOWN COUNCIL

Total 548 GARDEN CLUB

Total 550 CHIEF WILLS FESTIVAL

Total 610 LIBRARY

Total 630 RECREATION COMMISSION

$ 200
288,976

92,460

123,663

172,963

256,504

2,500

60,000

261,165

127,054

18,341

52,049

99,418

10,746

1,198

104,145

5,000

30,000

40,000

1,723,807

1,823,886

251,235

26,130

200
11,466,881

9,626,121

619,951

1,097,863

375,242

130,437

193,568

122,652

28,500

5,000

5,000

512,225

44,549

$
65,115

180

28,809

40,676

46,029

15,212

46,382

28,002
323

14,411

21,069

83
122

16,533

391
328,608

322,045

54,586
5,735

1,580,842

2,375,223

157,622

152,950

61,854

26,146

45,005

21,533

7,125

122,700

27,996

$
64,350

488

27,369

37,152

56,952

25,049

25,892

2,712

14,489

21,473

244

21,667

670

556
341,152

408,388

54,410

6,030

2,914,433

2,326,334

315,244

179,338

63,632

32,427

48,792

25,570

7,125

1,862

112,570

3,187

$ T~ ~ ^ ^$^

129,965

668
56,177

77,828

102,982

15,212

71,431

53,895

3,035

28,901

42,543

83
366

38,200

670

947

669,760

730,434

108,996

11,764

4,495,275

4,701,557

472,865

332,287

125,486

58,573

93,797

47,104

14,250

1,862

235,269

31,183

$ 200
159,011

91,792

67,486

95,135

153,522

2,500

44,788

189,734

73,159

15,306

23,148

56,875

10,663
832

65,945

4,330

30,000

39,053

1,054,047

1,093,452

142,239

14,366
200

6,971,606

4,924,565

147,086

765,576

249,756

71,864

99,771

75,548

14,250

3,138

5,000

276,956

13,366

0%
45%

1%

45%
45%
40%

0%
25%
27%
42%
17%
56%
43%

1%
31%

37%

13%
0%
2%

39%
40%
43%
45%

0%
39%
49%

76%
30%
33%
45%
48%
38%

50%
37%

0%
46%
70%
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